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Traditionally, casual academics have not been expected to maintain scholarship in the discipline/s they teach. This is changing, 

however, as TEQSA and other accreditation agencies increasingly emphasise the importance of currency in the knowledge and 

skills of all teaching staff delivering courses in higher education. TEQSA expects evidence of active and ongoing scholarship 

among casual academics, resulting in significant organisational changes being operationalised in the higher education sector. 

These changes are likely to require behavioural, attitudinal, and system changes among the stakeholders involved in managing 

casual staff and from casual academics themselves. This is a wicked problem due to several structural complexities – casual 

teaching staff are heterogenous in their characteristics and aspirations, have varying employment arrangements, and are often 

treated as an ‘invisible workforce’. Enforcing scholarship requirements may result in employment tensions and resistances that 

need to be ‘managed’ by institutions. Accordingly, a wicked solution is needed that addresses the concerns of casual academics, 

and also how staffing practices and policies may be changed to enable effective organisational responses to this issue. 

In view of the magnitude and complexity of the changes involved in introducing explicit, formal requirements around 

scholarship for casual academics, there is a need for evidence-based, qualitative research during both early and subsequent 

phases of policy implementation.  Results of this workshop can be used to inform policy evaluation and review, as well as 

leading to publications that inform both specific organisational practice and the wider sector. Delegates who attend this session 

will gain a broader understanding of the TEQSA requirements for scholarship among casual academics, and how universities are 

responding to these requirements. Furthermore, delegates will participate in a world-café style group discussion to better 

understand individual and institutional perspectives and practices relating to this issue. A network of interested individuals will 

be established at the workshop, with plans to extend the discussion further. 


